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Pre Conference Workshop

“QUALITY AND PATIENT SAFETY IN
REHABILITATION SERVICES”

Overview

To have a multidisciplinary approach in Quality Improvement and Patient Safety in Rehabilitation Services
with concepts of safety, cognitive biases, systems thinking, and quality assurance as they apply to the
rehabilitation medicine

Learning Objectives
Care Pathway of Rehabilitation
PROM to PREM in Rehabilitation-A Paradigm Shift
Rehab Quality Excellence
Clinical Audit in Rehabilitation
Ethical and Legal Perspective
Accreditation standards and Benchmarking in Rehab
Human Resources Planning and Management in Rehabilitation Services
Patient Safety aspects in Rehab-Fall prevention, Infection Control and Medication Management

Unveiling Best Practices in Rehab
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Technical Tour and Hands on Demonstration of Rehab Facility

5% April 2024 : 0 Start at : Institute of Neurosciences Kolkata

9:00am-5:00 pm | D address: 185/1,A.J.C.Bose Road,Kolkata-700017
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SPEAKERS
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Dr. Suparna Gangopadyay

Director-Neuro Rehabilitation
Institute of Neurosciences Kolkata

Dr. Saril V.S.

CAHO Rehab Quality Forum,
Asst. General Manager,

Quiality & BD, Sakra World
Hospital (JV of Secom & Toyota
Tsusho, Japan)

Dr. Jayanta Das

Director, IIVS
(Indian Institute of Vascular
Surgery)

Ms. Rama Rajasekaran,

Director, Ganga Medical Centre &
Hospitals Pvt Ltd., Director, Ganga
Institute of Health Sciences

Chair -FICCI FLO Coimbatore Chapter,
Chair-South Zone CAHO

Dr. Sanjeev.M.Padankatti

Head,Occupational Therapy Education
& Services,
Christian Medical College, Vellore
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Ms.Arpita Mondal

Chief of nursing, Institute of
neurosciences Kolkata

Dr. Veena Kiran Nambiar

Professor, Ramaiah College of
Physiotherapy,

Ramaiah University of Applied
Sciences,

Ramaiah Memorial Hospital
Bangalore

Dr. Salumon
Chandrasekaran

CAHO Rehab Quality forum,
Operations and Quality
Specialist,

Emirates Health Services
(EHS), Ministry Of Health,UAE

Dr.Komal Agarwal

Asst. Physiotherapy Officer
Sakra Institute of
Rehabilitation Sciences,
Sakra World Hospital,
Bangalore

Ms.Rita Gallagher

Executive Director
Galaxy Quality Solutions
CARF International Surveyor
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WORKSHOP FEES

Catergories Amount
Non Members INR 1500
CAHO Members INR 1000
Students INR 1000
PROGRAMME SCHEDULE
Time Session Faculty

09:00am -9:30 am

Inauguration, Lamp Lighting & Welcome Speech

09:30 am-9:50 am

Care Pathways in Rehabilitation

Dr. Suparna Gangopadyay

Secret ingredients to Rehab Quality Excellence-pearls of

09:50 am-10:10 am . Dr. Saril. V.S
Indo-Japanese wisdom

10:10 am - 10:30 am FaC|l'|ty, Safety and Risk Management in Rehabilitation Dr. Salumon
services Chandrasekharan

Refreshment Break- 10:30 am - 10:50 am

10:50 am- 11.10 am

Clinical Audit and Quality improvement- learnings from a real
world application in rehabilitation speciality

Dr. Komal Agarwal

11:10 am-11:30 am

Multi Disciplinary Communication Strategies- The key to Best
Practices

Ms. Rama Rajasekaran

11:30pm—-11:50 am

PROM to PREM in Rehabilitation- A paradigm shift

Dr. Veena Nambiar

11:50 am-12:10 pm

Conformance to standards using accreditation as a tool

Ms. Rita Gallagher

12:10pm- 12:50 pm

IN-K Facility Tour

Lunch Break- 12: 50 pm-2:00 pm

02:00pm - 2:10 pm

Rehabilitation Quality Assurance- Best Practices: Team 1

02:10pm -2:20 pm

Rehabilitation Quality Assurance- Best Practices: Team 2

02:20pm -2:30 pm

Rehabilitation Quality Assurance- Best Practices: Team 3

02:30pm -2:40 pm

Rehabilitation Quality Assurance- Best Practices: Team 4

02:40pm -2:50 pm

Rehabilitation Quality Assurance- Best Practices: Team 5

02:50pm -3:00 pm

Rehabilitation Quality Assurance- Best Practices: Team 6

Total duration- 60 mins
Each presentation time-
7min + 3min

Refreshment Break- 3:00 pm - 3:15 pm

03:15 pm-3:50 pm

Panel discussion- Challenges Vs Opportunities
Multidisciplinary Rehab team leaders

03:50 pm—-4:05 pm

Ethics and Medico-legal aspects in Rehabilitation

Dr. Jayanata Das

04:05 pm—4:20 pm

Organisational Fall Prevention Strategies-International
Patient safety Goal-06

Dr. Sanjeev Padankatti

04:20 pm —4:55 pm

Medication Safety and Infection Control Practices in
Rehabilitation

Ms. Arpita Mondal

04:55pm-5:30 pm

Valedictory function
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COMPETITION GUIDELINES

Competition guidelines For "Best Practices in Rehabilitation Quality Assurance"

@ Participating teams are expected to highlight exemplary practices to ensure rehabilitation
quality and safety.

E.g. rehab quality indicators, continuous quality improvement projects etc.

Photographs(with consent) can illustrate your original approaches and achievements.

Please email PPT/PDF presentations to sanshrutisudip@gmail.com &
quality@gangahospital.net by 15th March 2024.
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Participants selected for stage presentations (maximum 5-7 minutes) will be notified by
25th March 2024.

Q

The top 3 winners receive awards, while the rest receive participation certificates.

Q

Competition participation requires CAHOCON registration.

Judging criteria would include:

(1) content quality

(2) relevance to the theme

(3) uniqueness/innovation

(4) replicability in other organizations

(5) presentation skills
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Event supported by

Department of Health &
Family Welfare, Government
of West Bengal

Workshop Knowledge
Partners

Institute of
< Neurosciences
Kolkata
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CAHO Helpdesk: +91-9870318781 . \

Local Coordinator: Mr. Sudip Dey- 90519 26563, Ms. Mugdha Das- 9681464694 4
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